Justice
Involving

Volunteers
in Europe

JIVE

Justice Involving Volunteers in
Europe (JIVE)

Issue 7 | June 2015

This newsletter provides regular updates about
the work of the JIVE project and useful
information for voluntary sector organisations,
networks and volunteers within Europe
working within the Criminal Justice System
(CJS).

In this issue:
Introduction

Portugal: Training toolkit for volunteers
working in the Criminal Justice System

The Netherlands: Research into the value of
one on one meetings between volunteers and
prisoners

Hungary: Building Bridges — restorative
dialogues with victims and offenders

Italy: Volunteering in the Sardinian prison
system

England: Co-production and the patient
voice in health commissioning within the
Criminal Justice System

Romania: Children of prisoners - an NGO
perspective

Introduction

This issue highlights the excellent work being
undertaken by JIVE project in developing a
training programme for volunteers. Other
topics from across the partnership include the
value of advocacy and counselling between
volunteers and prisoners in the Netherlands,
restorative justice in Hungary, volunteering in
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prison in Italy, health commissioning within the
CJS in England and children affected by
imprisonment in Romania. Project partners
continue to showcase the diverse work
volunteers are engaged in across the justice
systems of Europe.

Portugal: Training toolkit for volunteers
working in the Criminal Justice System

Portuguese partner Aproximar are leading on
the development of a training programme for
volunteers working within the CJS. All the JIVE
partners are working together to provide a
package of resources to enable all
organisations in the justice sector to deliver
comprehensive, tailored training.

The toolkit will include:

Volunteer profile assessment

Kg} Volunteers Training Programme

: ,J Sessions Plans

if—i Pedagogical Resources

Learning management system

The toolkit has been developed using the four
stages below, and to provide models which
organisations from all partner countries can
adapt to fit their needs.

The convergence stage created a common
communication and knowledge sharing
platform between JIVE partners, collecting
examples of training practices and existing
training materials. The ownership stage
enabled co-development of training materials
and methodologies, for example role-play
scenarios and reference documents. Aproximar
set the methodology parameters and the
assignment of tasks for each partner according
to the session plans they had defined. Specific
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http://aproximar.pt/aproxima/
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themes were dependant on the role and
experience of each partner.

Testing stage refers to the pilot phase of the
training programme and will ensure any
deficiencies are rectified before the training
programme is made live. The pilot will take
place between September and December 2015.
The evaluation stage refers to the identification
of any added value in terms of training needs.

The volunteer profile assessment aims to
support the identification of training needs and
has a structured framework of three
dimensions, each one built on competencies;
these are knowledge, skills and attitudes.

The volunteer training programme
incorporates feedback from all partners and has
12 modules including ‘Introduction to the CJS/,
‘Roles and Responsibilities’, ‘Motivational
Interviewing’ and ‘Risks and Boundaries' (to
name a few). The session plans were created to
provide information about the learning
pathways, activities and the teaching resources.

The Netherlands: Research into the value of
one on one meetings between volunteers and
prisoners

Correctional institutions are places of tension.
People are being held against their will and
deprived of their liberty, by other people who
do not control what measures must be taken. In
this stressful situation, goals are being pursued:
the judicial system is focused on the human
execution of punishment and working on
rehabilitation. Where goals are to be achieved
under pressure, there is a risk that people will
be made subservient to the system.

How could volunteers fit into this environment?
Are they not getting in the way? Does their
well-intended non-professionalism not add
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more tension, rather than contribute something
to the goals of justice?

To answer these questions, the Research and
Documentation Centre of the Dutch Ministry of
Security and Justice (WODC) has initiated a
study into what volunteering within the judicial
system actually entails and could mean. This
has been done by means of an evaluation of
one on one meetings between volunteers and
prisoners.

Firstly, the registered volunteer organisations
were analysed to see the number of meetings
carried out. The researchers found out that
more than 550 prisoners had three or more
meetings with a volunteer in 2013. This
interaction was seen as an important element
and interviews showed that they were highly
valued, especially when compared to other
forms of contact within the penitentiary. The
prison environment is negative, prisoners say
that they wear a mask and that they do not
express themselves. The prisoners find the
relationship with the volunteers safe and there
is understanding and recognition of who they
are as individuals.

Prisoners receive life coaching sessions as well
as covering other subjects such as help to cope
with emotional issues and practical help. On
average, the bond between prisoner and
volunteer is rated 8.6 (on a 1 to 10 scale). Of the
participants 86% state they always or often
reach the expectations agreed with their
volunteer. In general, participants found the
meetings outstanding or good (90%) and would
recommend their volunteer to another
prisoner.

The research concludes that the meetings are
greatly valued and helpful on post release as
well. Volunteers bring humanity and
understanding to an otherwise oppressive
environment and from a governmental point of
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view the meetings contribute to a humanitarian
execution of penal law.

Source: Esther Kuis, Carmen Schuhmann &
Anne Goossensen (2015). Onderzoek naar één-
op-€én bezoekgesprekken van vrijwilligers aan
gedetineerden. Utrecht: Universiteit voor
Humanistiek.

Hungary: Building Bridges — restorative
dialogues with victims and offenders

Building Bridges (BB) is a European Restorative
Justice project focusing on building bridges
between offenders and victims of crime. With 9
European partners they are working towards a
training programme which both offenders and
victims will benefit from and can be used both
inside and outside of prison.

The starting point is the existing Sycamore Tree
Project® (STP), developed by Prison Fellowship
International (PFl) and conducted by more than
30 Prison Fellowship organisations across the
world.

STP is an intervention based on the ideas of
Rrestorative Jjustice with the potential to repair
some of the harm caused by crime.

During this project the partner organisations
will develop a new intervention, based upon the
fundamental ideas of STP, suitable for use
throughout Europe. The new intervention,
called Building Bridges, will initially be
developed and piloted in UK, Germany, Italy,
The Netherlands, Hungary, Spain and Portugal.

Methodology

‘Unrelated’ victims and offenders are brought
together in prisons under an intensive
programme. Victims get the possibility to meet
with offenders and help them understand how
offending behaviour actually affects its victims.
Offenders gain a chance to change their
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perspective about their past behaviour; to
reflect upon the role that values such as
respect, empathy and accountability might play
in their lives, and to make acts of symbolic
restitution.

The first Hungarian Building Bridges
programme is currently running in Baracska
Prison. Along with the development and
provision of pilot training, the programme is
being evaluated by 2 academic partners.

The partnership has developed the ‘Building
Bridges Guidebook’ for facilitators, who may
be mediators, social workers, psychologists,
etc. The guidebook is available in 8 languages,
with recommendations regarding training
content, training participants (victims and
offenders), facilitators and support
organisations. All efforts will lead to a Training
Conference for facilitators in Rome, Italy on
19 and 20" November 2015. You can read
more about the work here

Italy: Volunteering in the Sardinian prison
system

As described in the previous newsletter,
volunteering in the Sardinian prison system is
articulated in a different way.

In the penal colonies (Is Arenas, Mamone and
Isili), where a high percentage of working
prisoners are located, volunteers promote
cultural activities. Among these, is a project
named “Adopt a story” which took place in Isili.
Thanks to this project, eleven Sardinian authors
were offered the opportunity to interact with
the prisoners. The project was developed by
Istituto di Mamone, and promoted by the San
Jacopo di Compostella’s confraternity. It
involved a pilgrimage to some of the Sardinian
sanctuaries. Eight prisoners took part in this
thanks to special permission by the prison. You
can read more about this here
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In Nuoro and Oristano, the prisons host
spiritual support groups, theatre related
activities, and the “Volontari delle camere
penali” volunteer association, which has
recently organised seminars about violence on
women. A prisoner that has used these groups
previously provides volunteer support to other
prisoners.

In the Sardinian context, Tempio’s prison,
currently hosting 193 high risk prisoners, is an
example of good practice of cooperation
between volunteers and the prison system,
thanks to the workshop and cultural
programmes and activities available.

An important highlight is the “Reparative lunch
for inspiration to innovation”, which takes place
during the international reparative week. The
initiative is organised in collaboration between
the University of Sassari, Tempio Nurchis’
prison and Tempio Pausania’s municipality. It is
linked to the support and orientation projects
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